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Poll Question:
How many of you have 
seen an increase in AI 
budgets?

Poll Question:
How many of you have 

full company-wide 
adoption of AI?



The Real 
Problem 
Isn’t the 
Technology

The real problem is Change Management

Pace of Change — AI is moving faster than organizations 

can adapt.
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Human Fears — Tech only works when people buy into 

the tools.

Learning Avoidance — Overwhelmed teams opt out 

without support.

Internal Alignment — Effective leadership requires 

contextual support.



AI adoption is a learning  process 
where each miss is a lesson.

Why do 95% 
of GenAI 
pilots fail? 

Just like when starting to 
learn tennis, most of your 
shots don’t go in.

Source: https://fortune.com/2025/08/18/mit-report-95-percent-generative-ai-pilots-at-companies-failing-cfo/
Image: Google Gemini 
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AI works — when it gets adopted

92%
of early adopters report 

positive returns

96%
face significant challenges 

getting AI to scale

86%
of adopters report “time 
to insights” improvement

Source: Snowflake, 2026 State of AI



Myth 1 —

“Attitude”

“People who say they’re excited about 

AI are actually using it.”

Reality:
Enthusiasm ≠ Usage. Many pay for 

personal subs but have low data 
fluency. 1

Myth 2 —

“Role”
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“Analytics/IT lead AI adoption. Sales and 

marketing lag.”

Reality:
Every function has multiple mindsets. 

Compliance can block as much as fear.

Myth 3 —

“Generation”

3“Younger employees adopt AI faster 

than older ones.”

Reality:
Curiosity beats age. "Quiet Experts" 

span every generation.
Myth 4 —

“Education”

4 “More training will solve AI adoption.”

Reality:
Training fades without relevant use cases 
and practice time.

What we learned about AI Adoption: Myths



How would you describe your 

organization’s overall readiness to adopt 

AI in commercial functions?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Where Is Your Organization on Its AI Journey?
Self-reported AI maturity stage across commercial pharma respondents

78% of respondents are still in the early or building stages — only 2% self-identify as leading.

Not Started
No respondents 0%

Early Stages
Exploring use cases 33%

Building
Active pilots underway 45%

Advancing
Scaling across functions 20%

Leading
Embedded & strategic 2%

PMSA 2026  |  AI Adoption Behavioral Segmentation n = 100



What do you see as the biggest barriers to AI adoption in your area?

Source: Beghou Online AI Adoption Survey 2026, N=100

Percent of Respondents (N=100)

0% 10% 20% 30% 40% 50% 60%

Concern about job impact or role disruption

Previous AI or automation efforts did not
deliver

Leadership alignment is weak or inconsistent

Too many competing priorities / change
fatigue

AI tools do not fit naturally into existing
workflow

Unclear ROI or business case

Lack of approved use cases and clear
ownership

Insufficient training or AI literacy

Data quality, access, or system limitations

Compliance, legal, privacy, or regulatory
uncertainty



G E AR S
Governor ·  Enthusiast ·  Anxious Skeptic ·  ROI-er ·  Swamped

A Behavioral Segmentation Framework for AI Adoption



GEARS: Five Behavioral Segments of AI Adoption in Commercial Organizations

The Governor

Governance First

• Compliance focused

• Risk averse

• Well-founded caution 
that can freeze 

progress

• Involve in governance 
design from the start

G

The Enthusiast

Pro-AI but AI Naive

• Narrow experience

• High interest

• Overpromises AI 
outcomes to 

leadership

• Channel energy into 
structured pilots with 

clear scope

E

The Anxious Skeptic

What About My Job?

• Concerned about job 

displacement

• Passively disengages 

rather than openly 
opposing

• Frame AI explicitly as 

augmentation, not 
replacement

A

The ROI-er

Show Me the Numbers

• Needs evidence

• Looking for value

• Withholds budget or 
support without a 

business case

• Lead with quantified 
pilot results and 

concrete metrics

R

The Swamped

Not Another Thing

• Already juggling too 

many priorities

• AI never rises above 
the fires they’re 
already fighting

• Make AI feel like a 
shortcut, not an 

assignment

S

Organizational Risk

Change Management Play



What would most increase your personal willingness to use AI more 

in your work?

Source: Beghou Online AI Adoption Survey 2026, N=100

Percent of Respondents (N=100)

0% 10% 20% 30% 40% 50% 60%

A dedicated champion or expert I can learn from

Visible support from leadership and my direct
manager

Reassurance and support around how roles may
change

Examples from peers in similar roles

Hands-on training tailored to my role

Clear rules on what is and is not approved

More confidence in output quality and accuracy

More transparency about how outputs are generated
and reviewed

Evidence of measurable impact in my organization

Tools embedded into systems and workflows I
already use



Recommendations

Appoint AI champions

Normalize imperfection

Focus on a few key priorities

Solve real business problems

Invest in dedicated, ongoing AI learning

GEARS for AI adoption



What questions do you have for us?
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Q & A



Thank you!
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